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An Overview of S tatus Reports
in Oracle Project Management  (PJT)

(Release 11.5.10)

By Siva Kumar

Introduction

Creating and circulating status reports is an integral part of the job of a Project Manager (PM).
PMs very often spend hours (if not days) handcrafting status reports for their projects, especially
in the case of large, complex projects, and in some cases, may even have to create different
versions of this report for different audiences such as customer, internal management, project
team, etc.

These status reports include details on the progress of the project work and future plans in
addition to items like issues, risks, changes, financial information, etc. All of thi s information
needs to be copied from a project management system or MS -Excel sheets into a template
document and can often be very tedious work. The effort expended in creating these reports is
often wasted as the information in the report is often obsole te by the time it is circulated and
there is no easy way to maintain history of these reports as the reports are in created in
Document files and circulated via email.

Oracle Project Management, in addition to all the tools it provides for Schedule, Resou rce,
Financial, and Issue & Change Management, provides for creating and maintaining status
reports that can significantly reduce the time taken to create these reports, automatically
circulates the status reports to the desired audiences and maintains a f ull history of all published
status reports. It even enables automatic reminders to be provided to PMs on completing and
publishing their status reports based on a pre -determined periodicity as required by the
audience.

This paper provides an overview of t he Status Reporting function in Oracle Project Management
along with the configuration steps and some practical uses of how this function is used at
different client sites.

Overview of Status Reports in Oracle Project Management
(PJT)

Oracle Project Management provides a convenient way to create Status Report to report project
information. The content, publishing, frequency, and format  of the Status Report can be
controlled based on the targeted audience. For example, you can provide a monthly internal
management report for the project steering committee, and also provide weekly team project
status reports for the project team members.

This section details some of the salient features of the status reporting function .
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Automatic and Manual Status Reports:

 Automatic Reports: These are pre-formatted report layouts including information that can be
directly derived from the system and these can be configured to be automatically distributed (via
email) to a specific audience (Access List). The key point here is th at this is completely objective
information from the system without any subjective color added to the status by the PM.

 Manual Reports: These reports are pre -formatted layouts that include sections that are directly
fetched from the system and subjective s ections that can be filled out by the PM. This type of
report allows the PM to provide their perspective on the project and also provide justifications and
mitigations for issues being encountered. The PM is required to complete and submit for
publishing these reports on a periodic basis.

Status Report Types

Enable different Status Report Types based on the audience for the report, frequency of
delivery and the content to be provided.

Status Report Content

Status Report Content can be either pre -formatted data from the system that the PM cannot
override/change, or manual regions that need to be entered by the PM. Each region that
contains pre-formatted system data also provides for a comment from the PM to allow for
commentary, justification and/or mitigatio n as needed. Standard manual introductory regions
are provided by Oracle and additional regions needed to capture data not held in the system
can be quickly added to the formats used for status reports. These regions in the status report
can then be updated by the PM as needed

Content Handling

Content in Pre-formatted regions is automatically sourced from the system and includes content
for schedule (Gantt, critical tasks, milestones, etc), financial (Cost, revenue, margin, etc), issues
and changes etc. The PMs completing an SR cannot update these regions and a snapshot of
the data within is automatically held for history purposes at the point in time when the SR is
published.

Content in Manual Regions is automatically copied over to new versions from the l ast published
version of the SR to allow PMs to make quick edits and keep information that has not changed.
The data in these regions is also captured for history on publishing. A key piece of the SR is the
Project Progress Status which the PM can set manu ally (Red / Yellow/ Green). This status is
also held along with the history of the Status Report to show how the project has progressed
through its duration.

Approvals and Circulation

Users have the option to configure a Workflow that will enable approvals  for manual SRs
submitted by the PM before circulation. Access Lists control the circulation of the Status Report.
Access Lists can have named individuals or roles on the project which will receive this report.
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The system automatically adds in all people p laying that role on the project at the time of
publishing. The actual reports are HTML À  Pages delivered via email

Status Report Periodicity and Reminders

Finally, users can configure a `cycle´ that defines the periodicity at which Project SRs are due
from the PMs and also define reminder rules that determine when reminders for SR Submission
need to be (automatically) sent to the PMs.

Using Status Reports

Once the status reporting function is configured (please see next section on configuring status
reports in PJT), the PMs can access Status Reports from the Reporting Tab in the Project
Manager Workbench in PJT. Published Status Reports are circulated as HTML Pages via email.
Reminder notices and SR approval notices are sent via workflow notifications (both in email and
Oracle Notifications). Automatic SRs are fired off using a concurrent process PRC: Generate
Performance Scores and Notifications . This process can be scheduled to run on the required
periodicity.

Here are some real-life examples of how some of  our clients are using the Status Reporting
Function in PJT.

1. A Professional Services organization with very little project management discipline and
an operational management team hungry for project status reports implemented manual
SRs with reminders in the hope that the reminders would prod PMs to submit regular
SRs. When this did not result in a any consistency in SR submission from the PMs, they
enabled the automatic SRs and were now getting regular information on project
progress. This actually boosted À  in a large way À  compliance from the PMs to the
periodicity of the Manual SRs as they were now constantly bombarded with questions
from their operational managers based on the information in the automatic SRs. On
talking to the PMs about this change (fo r the better), they mentioned that operational
management were going to get the information easily anyway, it might as well come
from them as it allows them to provide proactive explanations and their point of view,
avoiding a lot of after-the-fact questions.

2. Another client who manages engineering and construction of assets for production use,
need to submit SRs to senior management in a pre -defined format as this information
was also used to provide information to regulatory and government compliance
authorities. This client configured the Status Report function in PJT into 1 large report
with sections (manual and pre-formatted) for all types of information needed for various
SRs. The PMs were responsible for completing and submitting this report on a perio dic
basis. Custom XML-Publisher reports then read this information from the SR data model
and churned out the different reports needed for senior management and the
compliance authorities. This enabled them to use pre -formatted information in the
system and avoid having the PM to copy this information manually into a report
document. Further it enabled a complete historical record of all reports provided by a
project manager.
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In both cases above and at other client sites where this function was implemented , the use of
the PJT tool was mandated by senior management and implementations were successful as the
only reports that management would accept were the ones sent from the system and any other
emails or communication was rejected. This allowed for rapid u ptake and use of the applications
and once the users got familiar with the applications, they adopted the same enthusiastically.

Configuring Status Reports in PJT

This section discusses how to configure and use some of the features available in the Status
Reports function in PJT.

Page Layout

Project Super User > Setup > Page Layout

Using Page Layout, you can choose the content for each Report Type. In the sample Project
Performance Report, it includes all the sections related to Project Performance. Simila r to this,
you can create layout with different sections for different groups.  These sections are predefined
in Oracle.  Creating custom sections are discussed in the later section of the document.
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